
INDUPROJ: 
How we manage the HSE & Quality ?

INDUPROJ

QA/QC, HSE, Improvement & Development Department



An integrated management system (SQMS)
The processes operate as one connected system for project control and improvement.
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Leadership Policy, objectives, resources and 
management reviews

Commercial Requirement review and contractual 
commitments

Execution & erection Preparation, execution, inspection and 
handover

Procurement Supplier qualification and purchased-
product conformity

Human resources
Competence, authorization and training

Continual improvement Audits, nonconformities, actions and 
lessons learned

HSE management Risk control, prevention, inspections and 
emergency preparedness



Certifications aligned with our operations
A recognized framework for quality, occupational safety and welded fabrication.
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ISO 9001 Quality management system

Governance, risk control and improvement

ISO 45001 Occupational health and safety 
management system

Governance, risk control and improvement

ISO 3834-2 Comprehensive quality 
requirements for fusion welding

Technical control, qualification and traceability

EN 1090-2 EXC4 Execution of steel structures

Technical control, qualification and traceability

The applicable scope is confirmed for each project against the contract, standards and client requirements.



Quality throughout the project lifecycle
Each stage produces verifiable controls and records.
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WMS, JHA, ITP …



Quality throughout the project lifecycle

INDUPROJ  |  SMQS 06

Inspection notification



Quality throughout the project lifecycle
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NDT



Quality throughout the project lifecycle

INDUPROJ  |  SMQS 07

Bolt tightening :
• Dynamometric torque 

wrenchs
• Electric torque wrenchs



Quality throughout the project lifecycle
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Shaft alignment



Quality throughout the project lifecycle
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Verticality control



Quality throughout the project lifecycle
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Painting control



Welding management
Complete control from qualification through final traceability records.
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1
Standards and coordination

Applicable standards, welding coordination and contractual requirements.

2
Qualifications

WPS/PQR, welder and operator qualifications, positions and qualification 
ranges.

3
Controlled production

Fit-up, parameters, consumables, welding conditions and joint 
identification.

4
Inspection and records

VT/NDT, reports, repairs, weld mapping and manufacturing dossier.

Centralized management of qualifications, 
WPS/PQR, welders, joints, inspections and 
status.

TRACEABILITY  •  ALERTS  •  REPORTING

Structured data supports expiry monitoring and reliable 
document compliance.



Welding management

INDUPROJ  |  SMQS 12



Welding management
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Welding management
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Welding management
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HSE management
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- Tool box
- Sensibilisation
- Trainning
- … 



HSE managment
Saftyculture application
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HSE managment
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HSE KPIs from 2022 up  to 2026



Odoo provides project visibility
Project teams share the same progress, quality and safety information.
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Nonconformities drive continual Improvement
Each nonconformity provides input for stronger control and prevention.
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Detection

Site, audit or client

›
Analysis

Cause and severity

›
Action

Correction and CAPA

›
Verification

Effectiveness and closure

›
Lessons learned

Standards and training

Internal audits  +  Management reviews  +  KPIs  +  Lessons learned

Management sets priorities and assigns the required resources.
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