INDUPROJ:
How we manage the HSE & Quality ?

QA/QC, HSE, Improvement & Development Department




An integrated management system (SQMS)

The processes operate as one connected system for project control and improvement.

Leadership Policy, objectives, resources and Continual improvement Audits, nonconformities, actions and
management reviews lessons learned
Commercial Requirement review and contractual Human resources

. Competence, authorization and training
commitments

Execution & erection Preparation, execution, inspection and Procurement Supplier qualification and purchased-
handover product conformity
HSE management Risk control, prevention, inspections and

emergency preparedness
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Certifications alighed with our operations

Arecognized framework for quality, occupational safety and welded fabrication.

|SO 9001 Quality management system

Governance, risk control and improvement

Comprehensive quality
requirements for fusion welding

Technical control, qualification and traceability

1ISO 45001 Occupational health and safety
management system

Governance, risk control and improvement

EN 1090-2 EXC4 Execution of steel structures

Technical control, qualification and traceability

The applicable scope is confirmed for each project against the contract, standards and client requirements.
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Quality throughout the project lifecycle

AINDUPRO.J e

CoOMTLECG

Inspection and Test Notification (ITN)

Nom du projet/Project Name : REACIIM TN No.:  IDP-REACIM-QUA-ITN-0002
Usine/Plant : CIM-MOANDA Date: 12/06/2025
Référence/Reference : 0225-QAC-ITP-MEC-REACIM /Procédure d'inspection o
(8] 0 =] in] (m)
Mechanical Pliping St. Strt. GC Autre
No. ITP No./ Item No. L iption of inspecti Locati Date & Time Remark

Inspection notification s oeiaetsin

Zone de
Di
1 ITP Rev 01 sane b‘”:ﬁff‘ w’:‘"""""" montage 13/06/2025

inspection of the bypass duct REACIM

supports COB1-S54, COB1-536,

COB1-532, COB1-528

Name Date Signature

Prepared by QC: BAGHI DRIS 12/06/2025 Faeir®
Reviewed by Const.:
Reviewed by COMILOG Const.:

Received by COMILOG QC: _é&m__g‘c&_\ll&#l 202s = q ;
1 —

Received by BOLDROCCHI (If required)

Inspection Result :

Accepté/Accepted Report : - 00I¥ / D 925  |Remarques/Remarks :
|Refusé/rejected

Reporté/Re-scheduled Date/Time:
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Quality throughout the pro;ect llfecycle

BUREAU DE CONTROLE INTERNATIONAL ; o - < 2 BUREAU DE CONTROLE INTERNATIONAL
AGREE PAR L'ETAT ET LES ASSURANCES ) ) (4 g AGREE PAR L’ETAT ET LES ASSURANCES
- 201, Bd Ibn Tachfine 20310 CASABLANCA MOROCCO. il \ j 201, Bd Ibn Tachfine 20310 CASABLANCA MOROCCO.
Tél. : (+212) 522 24 35 31 Fax. : (+212) 522 24 35 32 \ o 5 A

Tél. :(+212) 522 24 35 31 Fax. : (+212) 522 24 35 32
WebSite: www.bci-inspection.com E-mail: info@bci-inspection.com WebSite: www.bci-inspection.com E-mail: info@bci-inspection.com

NDT LEVEL Il CERTIFICATE

NDT LEVEL Il CERTIFICATE
CERTIFICAT CND NIVEAU 11

CERTIFICAT CND NIVEAU 11

ded by “ASNT” SNT-TC-1A ed 2020 and BCi written practice for NDT personnel qualification = . As recommended by “ASNT” guidelines SNT-TC-1A ed 2020 and BCl written practice for NDT personnel qualification
and certification Rev 09 that meet and exceed ASNT Guidelines £ 7 and certification Rev 09 that meet and exceed ASNT Guidelines
SNT-TC-1A, this s to certify that: f e = SNT-TC-1A, this is to certify that:
aux dud SNT-TC-1A ed 2020 de 'ASNT et des procédures BCl relatives  la % . dations du d SNT-TC-1A ed 2020 de PASNT et des procédures BCl relatives a la
certification des CND, nous tons par la que: g > - ety b certification des opé CND, nous par la que:
Q=s="  MRRedouane EL OMARY =29 W/ oo : (== MR Redouane EL OMARY
Has been 24 hours (3 days) trained and full in d: Visuol Testing (VT) @ -, Has been 24 hours trained and in d: Testing (PT)
A effectué 24 heures (3 jours) de formation et a passé avec succes les examens de la Méthode : Controle Visuel (VT) ) A\ 3 . - Aeffectué 24 heures de formation 2t a passé avec succes les de la Mé : Contréle par ge (PT)
B Certificate No / Certificat No : NDT-22-0060 The results of examination are as under: LLassésyltats des examens obtenus sont ; - pia Certificate No / Ceriificat No : NDT-22-0069 The results of examination are as under: / Les résultats des examens obtenus sonl :
b/ N Date Of Issue / Date de certification: 10/12/2022 General / Générale 78% | f Date Of Issue / Date de certification: 16/12/2022 General / Générale :
Date Of Expiry / Valable jusqu'au  :10/12/2027 Specific/ Spécifique W et £S5

< 3 Date Of Explry / Valable jusqu'au  :16/12/2027 Specific / Spécifique
Date Of Reissue / Date de re-certification: Practical / Pratique s . - : | f Date Of Reissue / Date de re-certification: Practical / Pratique
Date Of Expiry / Valable jusqu'au: Cumulative / Total 1819 A T R Date Of Expiry / Valable jusqu’au: Cumulative / Total

Certified by / Certifié par

M. ES-SAGAR
ASNT NDT Level Ill # 181818
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Quality throughout the project lifecycle

Bolt tightening :

* Dynamometric torque
wrenchs

* Electric torque wrenchs

INDUPROJ | SMQS
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Quality throughout the project lifecycle

Shaft alighment

O Ry Caler

S

| B
s T . SRS &=

-~ F - X Jaciﬁ(l‘mr)crbrcwoa(tn:,o

INDUPROJ | SMQS 08




Quality throughout the project lifecycle

Verticality control

INDUPROJ | SMQS
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Quality throughout the project lifecycle

Painting control

INDUPROJ | SMQS
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Welding management

Complete control from qualification through final traceability records.

n Standards and coordination

Applicable standards, welding coordination and contractual requirements.

Qualifications

WPS/PQR, welder and operator qualifications, positions and qualification
ranges.

a Controlled production

Fit-up, parameters, consumables, welding conditions and joint
identification.

n Inspection and records

VT/NDT, reports, repairs, weld mapping and manufacturing dossier.

INDUPROJ | SMQS

@ SIRFULL

Welding

Centralized management of qualifications,
WPS/PQR, welders, joints, inspections and
status.

Structured data supports expiry monitoring and reliable
document compliance.
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Welding management
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Welding management
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Welding management
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Welding management
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HSE management

- Tool box
- Sensibilisation
- Trainning

INDUPROJ | SMQS
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HSE managment

& AcTiON

Saftyculture application

faire Tool box HSE aux soudeurs

En cours v
Consignes HSE aux soudeurs
[ INSPECTION .3
5 Priorité ~ Moyenne
27 Jan 2026 / Alfred nguinza
Date déchéance 3 20/10/2026 16:00
&, Télécharger v <&
Responsables & Dris Baghi
Détails 5 Creer une action Site b Site Fdérick
Actif @ Ajouter un actif
Mocie
Tool Box Talk
Etiquettes D Ajouter des étiquettes
Statut
Terminée
Rasultat
100%
o litti Q  Rechercher
Eldments termines ‘L ® 8
" 4 Assistant 1A s
Apprendre  Contenu Vv Intégrer  S'engager v Faciliter v Gérer les i D ytiq 2
- @ haents ol g — .
" " " & Benchmarking 5 étoiles 7
Mlfredingiinza © COURS © COURS © COURS
Diaiiden rodification par Using Telehandlers Heavy Lifting (in Retail) Hand Safety for Construction
Alfred i) Modéles In construction, tetehandlers come in handy! Use Improper (fting of heavy tems in the warehouse This course will teach you about hand safety
. this course to leam how to operate them safely.. can cause a lot of Injuties and disorders. Take.. ‘when working on a construction site and how L.
B Inspections
& Plannings m =5 @1 w =4 B9 w =5 @1
&P Actions
© Formation @ -
@ Actifs

Entrepreneurs

[ Bibliothéque
. £ COURs © COURs £ COURS
OSHA Focus Four Hazards | Fall Scaffold Safety Hazard Communication (for
& Dris Baghi N Hazards A 23 miltion workers, Healthcare)
Amine's Team Falls from haights are the leading cause of OF 55 parment of the consururtion industry, wor.. Ag healthcare professionals, we are exposed i
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HSE managment

HSE KPls from 2022 up to 2026
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/\ P | @
@ 0 0 0 000%fA-000% N
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disease cases healthdamage  workdays Frequency Rate Q Rate Q




Odoo provides project visibility

Project teams share the same progress, quality and safety information.
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Nonconformities drive continual Improvement

Each nonconformity provides input for stronger control and prevention.

Detection

Site, audit or client

Analysis Action Verification

Cause and severity Correction and CAPA Effectiveness and closure

Internal audits + Management reviews + KPIs + Lessons learned

Management sets priorities and assigns the required resources.

Lessons learned

Standards and training

INDUPROJ | SMQS
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